CONG TY CP CB&XNK TS CONG HOA XA HQI CHU NGHIA VIET NAM
CADOVIMEX Poc 1ap — Tw do — Hanh phic

$4:01/2016/CAD-BCQT-2 ° - Ca May, ngay 25 thang 07 nam 2016

BAO CAO TINH HiNH QUAN TRI CONG TY
(6 thang nam 2016)

Kinh giti: - UY BAN CHUNG KHOAN NHA NUOC;
- SO GIAO DICH CHUNG KHOAN HA NOL

- Tén Cong ty dai chiing: Cong ty Cé phan Ché bién & Xuit nhap khau Thiy san
CADOVIMEX.

- Dia chi tru s& chinh: Khom 2, thi tran Cai Po6i Vam, huyén Pha Tan, tinh Ca
Mau.

- Dién thoai: 0780 3889050. Fax: 07803 782549.

- Vén diéu 1&: 207.999.270.000 dong.

- Ma chirng khoan: CAD
I. Hoat dong ciia Hoi dong quén tri (Bao cdo 6 thiang nim 2016):
1. Cac cudc hop cia Hoi ddng quan tri (HPQT):

S6 buodi oy
ST X ” . hop Ty 1€ y do
Thanh vién HPQT | Chirc vu ’ ’
T & ' | tham | (%) |  Khong tham dy
du

01 | Ngo Vin Phéng Chu tich 1/1 100

02 | Tran Ngoc Tuoi Pho chii tich | 1/1 100

03 | Tran Hoang Giang | TV HDQT 1/1 100

04 | Duong Ngoc Thsi | TV HDQT 14 100

kiém TGD i i

05 | Huynh Koc Hai TV HbQT 0/1 0] Uy quyén cho TV khac
06 | Huynh Van Long TV HDQT 0/1 0 | Uy quyén cho TV khac

Ong Trin Hoang Giang thanh vién HDQT dugc mién nhi¢m ké tir ngay
24/06/2016 tai Dai hoi dong c6 dong thuong nién ndm 2016.

2. Hoat dong giam sat cia HDQT dbi voi Tong Giam doc:

- Hoi ddng quan tri giam sat, tu van va dua ra ke hoach giup Ban giam doc
diéu hanh c6 hiéu qua trong san xuat, kinh doanh;

- Giam sat viéc thuc hién cac nghi quyét cua Dai hoi ddng cd dong cong ty va
cua Hoi d&‘)ng quan tri;

- Giam sat tinh hinh thu hdi ng, cac khoan ng kho doi;

- Giam sat tinh hinh ban hang;

- Giam sét viéc T chirc Dai hoi dong ¢d dong thuong nién nam 2016 vao
ngay 24/06/2016 thanh cong tot dep.

- Giam sat tong két hoat dong san xuét kinh doanh 6 thang nam 2016.




3. Hoat déng ciia cac tiéu ban thugc HPQT:

Cong ty da thanh lap céc tiéu ban nhim tham muu cho Hoi dong quén trj theo
chirc nang nhi¢ém vu dugc phén cong gom

- Tiéu ban Thu mua, san xuat, xuét khau;

- Tiéu ban K& toan, tai chinh;

- Tiéu ban X4y dung co ban, may moc th1et bi;

- Tiéu ban Quan 1y chat lugng va phat trién san pham;

- Tiéu ban Nhan su, ching khoan.

Céc tiéu ban trén déu c6 thanh vién nim trong Ban tong giam doc cac trudng
pho phong ban Cong ty nén rit thuan loi trong moi hoat dong san xuat kinh doanh.

Tuy nhién c¢6 mot s thanh vién trong cac tiéu ban nay hoat dong chua dat
hi€u qua cao.

I1. Cac Nghi quyet/Quyet dinh cua HDQT (B4o cao 6 thang nam 2016):

STT | S6 Nghi quyét/quyét | Ngay ban Noi dung
dinh hanh
01/NQ-HPQT 04/01/2016 | Nghi quyét vé viéc thong qua phuong an
01 kinh doanh va iy quyén cho nguoi dai
dién Cong ty thuc hién vay von tai BIDV
Ca Mau.

Quyét dinh Thanh 1ap Ban tdi co ciu

02 |01/2016/Qb.HDBQT | 21/01/2016 Cong ty.

Quyét dinh bai nhi¢ém chtrc danh Pho
03 03/2016/QD.HDQT | 22/01/2016 | tong Giam doc doi voi ong Nguyén
Ngoc Thanh.

Nghi quyét Pai hoi dong c6 dong

04 | 01/2016/NQ-DHCD | 24/6/2015 |y "o o Miien nam 2016.




III. Giao dich ciia nguwoi ndi b ciia cong ty dai chiing va ngudi lién quan
(Bao ca0 6 thang nam 2016):

1. Giao dich c6 phiéu (khong ¢6 giao dich):

. | Sbcdphiéusd | SO cdphibuss | Ly do tan
Quan he p p y ga

Nguoi thuc e A httu dau ky hiru cuoi ky giam (mua,
A . Vi co . 2
STT hién giao . a i 2 : 2 ban, chuyén
: dong noi So ¢co wan | SO0 . %,
dich bo hid Ty 1¢ hié Ty 1€ doi,
i gy phieu thuong,..)

2. Cac giao dich khac: (cac giao dich ctia c¢6 dong néi bo/cd déng I6m va
nguoi lién quan voi chinh Cong ty): Khong

IV. Céc vin dé cin luu y khac (B#o cdo 6 thang niim 2016):
Hoi dong quan trj va Ban' Tong giam ddc cong ty da tridu tap cude hop PHDBCD
thuong nién nam 2016 thanh cong tot dep véi cac ndi dung quan trong nhu sau:

+ Théng nhit 'thong qua cic chi tiéu san xuét, kinh doanh nim 2016 va céc chi
tiéu ké hoach san xuét, kinh doanh nam 2017;

+ Théng nhét thong qua T trinh stra d6i Pidu 1& cho phu hop véi Luat doanh
nghiép nam 2014;

+ Théng nhit thong qua T¢ trinh xin chap nhén ‘huy niém yét khi khong con du
diéu kién, hoic UBCK quyét dinh bt budc hity niém yét ¢6 phiéu trén san Upcom;

+ Théng nhét Pon xin théi giit chirc thanh vién Hoi dong quan tri cua ong
Tran Hoang Giang.

Noi nhan: Chi tich HDQT
- Nhu trén;
- Ban Kiém soat;
- Luu Thu ky HDQT.




